ST AL

Py a ‘Esh'
&

e g

b Approved For Release 2%02/06/ : R 78594718A001 100110042-3 ¥
[ o ; X i o

L 9 Jumaxy 1952
RO DI PURs  Deputy Director of Jentral Tntelligence
Deputy Mroctor/ans
Deputy Divector/idninistretion
Assirtent Uirector for Pelisy Coordima
Agsisiant Tivector for Specdal Oporaticos

ihe fol rarel principles will govern administrative suppord for ihe
of fioas W pecial gﬂw imms and folicy Coordination within the Centrel Tnislli-
[ENUe ooy

1. The cencral scunistretive orpaniastion will nol be extended
separately sad in pamllel 1o the eprrstional oomsand system.

2, Offfoers responsible fer operatisne will so far as oW ro® urces
permit be allocated persconel, Mnds, snd metoriel adequale for the ¢ riformance
of the missions assigned thom, mwmmmmmmmmmmm
oses of thelr operstions ant for the prudent mnd effective exmenditore of the
asens sllocated for thase purposod,

3e Subject Lo the above principles, the Peputy Directes/ &

sponadlle to the widersigned for all administrst
port for the Agenay. mmwuwmmamwmmwmm
sppropriate wadlis s inspoctions of the handling of funds and materiel allscated
o opuratdng oftions,

Le Acterdingly, & desire that the issiztent Directors lor pacial ‘
orations and Polisy Coordinatien ecach designate a siaff offlcer to be remsponalbls
for admaistretion within thelr respsctive organimstions, Those aduinistrative
ofTlesrs will be wdar ile cowsmd of the Assistant Directors of the mﬁmﬂ
offices concamed, Their efforts will be divected io the supply of thooo uifices
and of the eperetions for which thofir yespective Assistent Dlrectors sre Pespon-
sihle,

The Deputy Director/Mlans will bs provided with sn acceptable and qualified

w1l coordinate the oreratima of the adinistretive officers of “peclal Cparations
and Foliey tion and will be the chamnel tirough which thelr demends are

propusted to allecating avtharity.

The Depuby Divestor/idainisiratien and his Deputy, Colonel white, will sain-
w%Mam@mammMﬂmmﬁﬁf )“Mm
of the op vational of fleos nenticned in preceding ymm tnaraw tﬁm
sdequate alloesiion of means conghetemt with the other reguiraneants of ti#*a{mw,
proper securdty, embtimiing supoort, and the & rropriste sndits and adnlniotrse
tdve inspectionm,
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In soversl yespeots the above represents a major change in mmmmmmw
procecure and 4t 1z so wderstecd Yy all concerned, The gtltached copy of the
Mmutes of the Donference ab which ihis procadure was sutlined and sgresd to iz
abtaoted in aaplification and to refresh your minds ag to the discussion which
took place on that occasion,

Flease bring the alow iato sffect without delay,

a&m, .ft’:h 33‘ %ﬁqw
ldrector
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